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The Managing Directors of OPTIMUS deem that Quality Management is essential 
for the company’s excellence and they therefore wish to state and notify the 
following commitments to all staff and parties involved: 
 
• Analyze the internal and external context to define the organization's strategy. 
 
• To continuously improve the Quality Management System at OPTIMUS, in 

accordance with the ISO 9001:2015 standard in order to respond to the needs 
and expectations of our present and future customers. 

  
• To develop the activities required to obtain the utmost quality and continuous 

improvement in our products and services, in accordance with the 
requirements of our customers, stakeholders, as well as the legal ones and the 
regulations of the business sector. 

 
• To manage the processes that allow for the achieving of the planned business 

results together with the commitments towards Quality, Prevention, 
Occupational Health and the Environment. 

 
• To obtain the utmost satisfaction of our customers and collaborators. 
 
• To maintain the motivation, involvement, up-to-date training, full responsibility, 

competence, professional ethics and autonomy of the human team in their 
respective functions.  

 
• Establish the necessary mechanisms to ensure that internal and external 

communication is effective. 
 
• To set measurable Quality Targets in order to review the continuous 

improvement and the effectiveness and efficiency of the Management System. 
These targets are set by the Managing Directors by means of the Quality 
Targets Plan that is reviewed on an annual basis. 
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